TAP DOAN PIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY THUY PIEN TRI AN Déc 1ap - Tw do - Hanh phuc

KE HOACH
Thuwe thi Vian hoa doanh nghié¢p EVN nam 2026
cua Cong ty Thuiy di¢én Tri An

Cin ctr Ké hoach s6 07-KH/PU ngay 02/8/2025 cua Pang uy Cong ty Thiy
dién Tri An vé viéc trién khai thuc hién Nghi quyét ) 66-NQ/TW cua B Chinh
tri vé d6i méi cong tac xay dung va thi hanh phap luat dép tng yéu cau phat trién
dat nude trong ky nguyén mdi;

Can ctr két qua cong tac thuc thi Van hoa doanh nghiép EVN nam 2025 cua
Cong ty Thuy dién Tri An, Cong ty Thuy dién Tri An (Cong ty) xay dung ké hoach
thyc thi Van hoa doanh nghi€p (VHDN) nam 2026 cu thé nhu sau:

I. MUC PiCH, Y NGHiA

- Xay dung va thuc thi dua VHDN EVN tro thanh cong cu quan tri hitu ich
trong Cong ty gop phan gin giit va phat trién Nhan hiéu, thuong hiéu cua EVN;
Piéu chinh va kiém soat cac hanh vi, nhan thte cua ca nhan bang cic chuan muc
dao dure, thu tuc, quy trinh, quy tac, tir d6 tao dong luc, gidm xung dot, nang cao
hiéu qua lam viéc, xay dung hinh anh t6t dep ctia Cong ty cling nhu Tap doan Dién
luc Viét Nam véi cac dbi tac va cong déng xa hoi.

- Tao ra cac mdi quan hé tot dep trong nd1 bd Cong ty va mdt mdi trudng
lam viéc lanh manh, van minh, lich su, chuyén nghiép, cac thanh vién gén b6 véi
Cong ty, tao sy himg khoi dé phat huy nhitng ¥ tuong sang tao phuc vu hiéu qua
cho cong vigc.

II. NOI DUNG

1. Tap trung phat trién nang tim cac gia tri vin hoa cua Cong ty Thuy dién
Tri An trén co s phat huy két qua va tiém nang, khac phuc ton tai dé dua VHDN
EVN trong thoi dai s6 trd thanh cong cu, quan tr1 doanh nghi¢p hiru ich.

2. Tao su théng nhat vé tu tudng va sy dong thuan vé hanh dong cia tap thé
nguoi lao dong (NLD); dac biét 1a tu tudng d61 mdi gia tri van hoa cia Cong ty
thdng qua c&c Quy tac tmg xr van hoa.

3. Tiép tuc phat huy vai tro, trach nhiém cta ngudi dimg dau trong viéc thyuc
thi Vin héa EVN, Cong ty; mdi 1anh dao 1a mot dai s vin héa dich thuc noi
chung cta van hoa EVN, Cong ty. Xay dung phong cach lanh dao gin véi cac gia
tri cia van héa EVN, Cong ty; guong mau di dau trong viéc thuc hién VHDN, tao
niém tin va gén két toan bo NLD trong vi¢c thyc hien VHDN.

4. Duy tri viéc thuc hién cac quy tic, cac nghi thirc img xtr vin hoa cua
NLD; tao moi truong lam viéc than thién, dam bao tinh cong béng, minh bach; huy
dong su tham gia cua Cép uy va cac T6 chie doan thé vao viée 13nh dao, chi dao



va trién khai thue thi VHDN.

5. Xay dung ndi dung thong tin tuyén truyén vé VHDN EVN tai Cong ty
Thuy dién Tri An sao cho toan thé NLD dugce tuyén truyén, pho bién Tai liéu Vin

»

héa EVN, Vin héa Cong ty “Quy tdc itng xik van hod Cong ty Thuy dién Tri An”.
6. Xay dung cac chi tiéu danh gia va thyc hién danh gia dinh ky d6i voi cong

tac thuc thi VHDN cua ca nhan va tap thé Cong ty.
III. CHU PE THU'C HIEN HANG THANG

. Thang 1: Chu dé Nghi thuc gioi thi€u, nghi thirc hdi hop.

. Thang 2: Chu d& Ung xtr vdi cong viéc.

. Thang 3: Chu dé& Ung xtr giao tiép truc tiép.

. Thang 4: Chu dé Nghi thtc giao tiép qua dién thoai.

. Thang 5: Chu dé Ung xr v6i khach hang, ddi tac.

. Thang 6: Chu dé Ung xir Cong ty véi CBCNV.

. Thang 7: Chu dé Nghi thuc to chire hdi hop.

. Thang 8: Chu dé Ung xir v6i ca nhan ting CBCNV.

. Thang 9: Cha dé Ung xur giai quyét bat dong ndi bo.
10. Thang 10: Chu dé Ung xtr d6i véi EVN, can bd co quan EVN
11.Thang 11: Cha dé Ung xir gia dinh va cong dong.
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12.Thang 12: Chu dé Trang phuc, déng phuc, 18 phuc
(Phu luc thuwc hién cdc Chi @é hang thang nam 2026 kém theo).
IV. GIAI PHAP THU'C HIEN

1. Tuyén truy?:,n, phé bién céc ndi dung vin héa EVN, van hoa Cong ty va
cac noi dung trong ké hoach thuc thi VHDN EVN nam 2026 dén toan thé NLD.

2. Long ghép noi dung VHDN EVN vao quan tri doanh nghiép; tlep tuc ra
soat, hoan thién cac quy ché quan 1y ndi bo dam bao phu hop véi cac chuian muc
van hoa EVN, van hoa Cong ty.

3. Dua van hoa EVN, van héa Cong ty thanh ndi dung kiém tra khi t6 chic
thi tuyén dung, nang bac, gilr bac, chuyén ngach luwong, bo nhiém can bd.

4. Pa dang hoéa cac hinh thirc va ndi dung tuyén truyén van héa EVN, vin
hoa Cong ty; tao diéu kién thuan loi cho NLD c6 thé tiép cin va tim hiéu. Cip nhat
cac thong bao, cac phong trao thi dua vé VHDN EVN trén website Cong ty dé
NLD biét va tham gia huong tng. Pinh ky ding tai cac bai viét hodc video clip
tuyén truyén vé VHDN EVN 1én trang website ctia Cong ty.

5. Tuyén truyén NLD thyc thi cc nghi thirc tmg xtr vin hoa nhu nghi thirc
hoi hop, théi quen giao ti€p, chao hdi, van hoa nghe, goi di¢n thoai,...

V.TO CHUC THUC HIEN
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1. Truéng don vi c6 trach nhi€ém trién khai viéc thuc thi VHDN EVN nam
2026:

- Pho ’bién, tuyén truyén cac ndi dung trong ké hoach thuc thi VHDN EVN
nam 2026 dén toan thé NLD.

- Trién khai cho NLD trong don vi ky Cam két thuc thi VHDN.

- Thyc hién tét cac quy dinh vé trang phuc; théi quen chao hoi ddng nghiép,
khach hang, d6i tac; nghi thirc hoi hop; nghi thirc giao tiép.

- Tham gia san xuét tin, bai, hinh anh vé thuc hién VHDN EVN dé dang tai
trén chuyén muc VHDN cua website Cong ty, EVN.

- Kip thoi dénh gia, dé nghi Giam déc biéu duong va nhan rong dién hinh
cac ca nhan cua don vi trong thuc thi VHDN EVN.

- Panh gia, chém diém dinh ky quy, nim cta don vi trong cong tac thyc thi
VHDN EVN va gui vé Phong Hanh chinh va Lao dong d€ tong hop bao cdo Gidm
doc Cong ty.

2. Cong doan, Doan Thanh nién Cong ty phdi hop v6i chinh quyén day
manh truyen thong, tuyén truyén va pho bién bang nhiéu hinh thire phu hop cho
toan thé Cong doan vién nhan thiac vé VHDN EVN, céc gia tri cdt 161, cac chuan
muc dao dire, cac cam két thue thi VHDN.

3. Giao Phong Hanh chinh va Lao dong thuong xuyén don déc, huéng din
vige trién khai thuc hién VHDN EVN; t6 chuc ki€ém tra, ddnh gia viéc thuc hién
VHDN tai cac don vi trong Cong ty.

Trén day 1a Ké hoach thuc thi Van hoa doanh nghi¢p EVN nam 2026 cua
Cong ty Thuy dién Tri An. Yéu cau Trudng cac don vi trién khai thyuc hién./.

Noi nhgn: GIAM DOC
- EVN (dé blc);

- Pho G (dé biét);

- BCH CB, BTN (dé pho bién);
- Truéng don vi (dé phéi hop);
- Trang website Cong ty;

- Luu: VT, HCLD.

Nguyén Hiru Khanh Ngoc



Phu luc
KE HOACH THUC THI VHDN TAI CONG TY THUY BIEN TRI AN NAM 2026
(Kem theo Ké hoach so IKH-TDTA ngay  /12/2025 cua Cong ty Thuy dién Tri An)

A A NTAS . oK Thoi gian . oo . K.
STT Cong viéc/Noi dung chi tiét thue hién Don vi chu tri Don vi phoi hop

Ting cwdng truyén thong vé VHDN EVN, Cong ty

Trién khai cong tac truyén thong vé VHDN; duy tri céng tic phd

bién, tuyén truyén cac ndi dung Tai liéu Van hoa EVN, Tai li€éu van

hoéa Cong ty; Quy tic ung xtr van hoa EVN, Quy tic Gmg xr vin 5 . . :
1 héa Cong ty dén NLD Cong ty, céc clip gidi thiéu vé VHDN EVN, Hang quy HCLD Céc don vi

S6 tay dién tir Tai liéu Van hoa EVN (tich hop trén giao dién ctua

ung dung SmartEVN).

Pay manh cac hoat dong truyén thong ndi bd, truyén thong ra bén

ngoai v€ viéc xay dung, thuc thi VHDN EVN, Cong ty voi noi
2 | dung va hinh thirc phong phu, dam bao thiét thuc va hiéu qua, néu Hang quy HCLD Cac don vi

bat cac gid tri van hod EVN, cac nguyén tac, cam két ctia EVN

gan voi cong viée, hoat dong trong thuec tién.

Vlet bai hoac xay du’ng video clip véi noi dung, hinh anh dep HCLD
3 | vé nhing hanh vi Gng xur chuan muc van héa EVN cia c& nhan Hang quy , . Cac don vi

hoic tap thé don vi trong Cong ty (1 bai hoic 1 clip/quy). Nhom CT vién

Pio tao, nang cao chit hrong thue thi VHDN EVN

Cur can bo tham gia IOp dao tao cac néi dung VHDN EVN cho can | Khico van . :
4 b lanh dao, quan 1y cap 2, cap 3. ban cia EVN HCLD Céc don vi
5 |Cu can bo phu trach cong tac VHDN tham gia dao tao dé tr¢ thanh | Khi ¢ vin Theo dbi tugng HCLD

giang Vién ndi bo vé VHDN tai don vi. ban cua EVN EVN yéu cau




Thoi gian

STT Cong viéc/Noi dung chi tiet thue hién Pon vi chu tri Don vi phoi hgp

T6 churc kiém tra cac ndi dung vé Tai liéu Van hoa EVN, Tai li¢u
van héa Coéng ty; Quy tic ng Xt van héa EVN, Quy tic Ung Xur . , :

6 vin hoa Cong ty cho NLD Coéng ty (tdi thiéu 01 lan/nam) dudi Thang 6/2026 HCLD Cac don vi
hinh thirc E-learning.
Dua néi dung Van hoa EVN, Tai liéu van hoa Cong ty; Quy tic Ung Khi Cong ty tb
xtr vin hoa EVN, Quy tic tng xi&r vin hoa Cong ty vao nodi dung chirc thi nang/git

7 | kiém tra khi thi nang bac, gitr bac, chuyén ngach, xdy dung trong Hang quy HCLDb bac, chuyén ngach;
chuong trinh hanh dong dbi v&i can bo khi duge bd nhiém, luan bo qnhiém, luén
chuyén hang nam. chuyén
Tich cwe trién khai xAy dung viin héa linh dao EVN
Pao tao, trién khai phong cach lanh dao (PCLD), tap trung Theo thong . :

8 wu tién cho PCLD sé cho cap quan ly. bao EVN HCLD Cac don vi
Xay dung van hoa hoc tap chu dong, d6i méi sang tao; nang cao
cong tac tu dao tao va truyén thong ndi bo cho toan thé NLD Cong Theo thén

9 | ty: T6 chic “Hoc tdp suot doi - Sirc mgnh doi mdi, sang tgo, phdt béo Con ,:g HCLDb Cac don vi
trien EVN bén vitng” dinh ky d€ dao tao v€ cac quy trinh, quy dinh ety
dang dugc van dung tai moi vi tri céng viéce.
T6 chire cic hoat dong gin lién véi VHDN EVN
T6 chtic cac chuong trinh, hoat dong, su kién van hod trong nim
(céac cudc thi van hoa, van nghé, hdi thao, giao luu, sy kién, khdng | Theo thong . :

10 gian van hod, hoat dong an sinh xa hdi,...) can ¢t theo tinh hinh bao Cong ty HCLD Céc don vi
thuc t€ ciia Cong ty.
Té chire thue thi VHDN EVN tai Cong ty

11 | Xay dung ké hoach thuc thi VHDN EVN hang nam tai don vi Théang 01 HCLDb Céac don vi




Thoi gian

STT Cong viéc/Noi dung chi tiet thue hién Pon vi chu tri Don vi phoi hgp

T chuc kiém tra giam sat thuong xuyén, dam bao hiéu qua thuc thi . , .

12 VHDN EVN tai cic don vi trong Cong ty Thang 9/2026 HCLD Cac don vi
Pam bao tudn thu &p dung quy dinh cia Hé thong nhan dién . . . .

13| Nhin hiéu thuong hicu EVN tai Cong ty. Hang quy HCLD Cac don vi
Thuc hién chi dao cia EVN
T6 chirc thyc hién danh gid, biéu duong, ton vinh, khen thudng va Theo thon

14 | nhan rong tam guong dién hinh trong viéc thyc thi van hoéa EVN; béo EVNg HCLDb Céc don vi
Cuoi nam tong ket dé nghi Cong ty/ EVN khen thuong.
Béo cao EVN tong két danh gia két qua thuc hién cong tac VHDN Theo thén

15 | nam 2026 tai don vi va chuan bi ho so giri vé EVN dé 1am co so béo EVNg HCLD Céc don vi

chim diém.
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